
Rahaf Harfoush is a Digital Innovation & Foresight Strategist who has a deep

passion for exploring how technology is affecting the way we communicate, work,

and play. The co-author of New York Times bestseller The Decoded Company—the

first book on big data in the workplace—she connects business leaders to the latest

global foresight trends and offers a unique approach to digital strategy, ideation,

and innovation.

Rahaf Harfoush is the co-founder of Red Thread Inc, a consulting agency that

provides clients with out-of-the-box thinking to tackle strategic challenges. Formerly,

she was the Associate Director of the Technology Pioneer Programme at the World

Economic Forum in Geneva, Switzerland where she researched and identified start-

ups that were using technology to improve the state of the world. Harfoush was

responsible for managing the Web & IT category of the programme and in

integrating the companies within her portfolio into the Forum's global network,

various initiatives and regional events, such as Davos, the Annual Meeting in

Switzerland, and the Annual Meeting of New Champions in China.
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Harfoush is a Global Ambassador for the Sandbox Network, a community of exceptional

entrepreneurs under the age of 30. She is on the Board of Directors of Taking IT Global, a non-

profit that enables the world's largest community of youth to create positive changes in their

cities. She is also on the Advisory Board of OneLeap.to, a site that helps connect young people

to business leaders.

In August 2008, she joined Barack Obama's New Media Team at the Chicago headquarters as a

full-time volunteer during the Presidential election campaign. In 2009, she published a book

about her experiences titled Yes We Did! An Insider's Look at How Social Media Built the
Obama Brand.

She is also the co-author of New York Times bestseller The Decoded Company: Know Your

Talent Better Than You Know Your Customers, which explores how big data can increase

employee success and satisfaction, and encourage corporate growth. She is currently working

on her third book, entitled ArchiTechs: How to Live, Work & Govern in a HyperConnected
World.

The Decoded Company: Know Your Talent Better Than You Know Your

Customers

Marking the most significant change to the workplace in decades, companies in search of

competitive advantage are starting to apply the power of big data to learn about their

employees. But as they experiment with this new technology with little precedent to follow,

how can they maximize its potential benefits effectively and ethically? In this talk, Rahaf

Harfoush demonstrates how transformational companies are customizing data-driven cultures

for their employees to achieve higher productivity, retention, and profits.

Rather than treating your people as interchangeable resources, you’ll learn how to apply a

combination of self-reported and ambient data to develop a ―sixth sense‖ about your people.

The result? Increased agility and speed, evidenced-based decision making, decreased

bureaucracy, happier employees, and the ability to predict problems before they occur.



Decoding Talent

Health Revolution

Education Revolution

Political Revolution

A Hyper-Connection

Topics

Once ―Decoded,‖ companies can understand and optimize systematically, and outpace competitors who cling to the management tools that predate today’s

information age. You’ll transform technology into a coach that learns from your whole organization’s base of experiences and applies those insights in real-time to

training, development, recruiting, and even project management processes. Once you do, you’ll unlock the potential of your people as never before with customer

satisfaction, and corporate growth sure to follow.

Harfoush was also the Research Coordinator for the best-selling Wikinomics: How Mass Collaboration Changes Everything (Tapscott 2006), and contributor to

both Grown Up Digital: How the Net Generation is Changing Your World (Tapscott 2008) and Everything I Needed to Know About Business I Learned from a
Canadian (Brody 2008).

The New Way to Work, Learn, and Govern in a Hyper-connected World

What happens when our institutions —workplaces, government, education systems—no longer connect with the people they're meant to engage? In the blink of an

eye, our social norms have changed. New technologies and social platforms make it easier than ever for people to connect and collaborate. Simply put: Our way of

life is outpacing our institutional models, many of which haven't changed in decades. Schools, corporations, and government agencies are now scrambling to catch

up. In this revelatory talk, Rahaf Harfoush asks, What happens when businesses are unable to meet the expectations of consumers, competitors, and stakeholders?

When governments no longer represent their constituents? When education is dwarfed by innovation? With case studies, original research, and her trademark

accessibility, Harfoush outlines how we've outgrown the way we live—and how best to adapt, reposition, and move forward.

Highlights

"The Obama 2008 campaign is the best marketing campaign I have seen globally in over 25 years. Rahaf gives a fresh and informed insider’s view of what really

made it such a spectacular success.― – Brian Fetherstonhaugh, Chairman & CEO OgilvyOne Worldwide, on Yes We Did!

https://www.youtube.com/watch?v=s-zPzi2MSIs
https://www.youtube.com/watch?v=C3DEhs86OI8

